
DESCRIPTION FY2011 FY2012 FY2013 FY2014 FY2014 FY2014 FY2014
ACTUAL ACTUAL BUDGET REQUEST TOWN FINANCE TOWN

ADMIN. COMM. MEETING

BOARD OF SELECTMEN / TOWN ADMINISTRATOR
1 Personnel Services 350,520 355,559 361,000 359,376 359,378 359,378 359,378
2 Purchase of Services 25,492 26,469 27,100 56,945 55,345 55,345 55,345
3 Supplies 2,646 2,084 600 600 600 600 600
4 Other Charges & Expenses 25,307 23,961 23,800 27,106 27,106 27,106 27,106
5 Bus Service Contract 55,000 75,000 99,740 0 0 0 29,485
6 Annual Audit 50,500 60,000 75,000 75,000 75,000 75,000 75,000
7 SNARC 6,205 5,750 5,750 5,750 5,750 5,750 5,750
8 Liability & Property Insurance 610,946 604,671 688,200 742,761 742,761 742,761 742,761

SUBTOTAL 1,126,617 1,153,494 1,281,190 1,267,538 1,265,940 1,265,940 1,295,425
FINANCE DEPARTMENT

9 Personnel Services 940,969 996,829 1,055,000 1,102,373 957,223 957,223 957,223
10 Purchase of Services 345,089 332,818 411,900 489,410 489,410 489,410 489,410
11 Supplies 43,230 36,480 37,566 31,900 31,900 31,900 31,900
12 Other Charges & Expenses 3,277 3,522 13,000 17,630 17,630 17,630 17,630

SUBTOTAL 1,332,566 1,369,650 1,517,466 1,641,313 1,496,163 1,496,163 1,496,163
FINANCE COMMITTEE

13 Personnel Services 60,402 40,631 0 0 0 0 0
14 Purchase of Services 4,050 4,324 5,500 4,500 4,500 4,500 4,500
15 Supplies 440 273 150 150 150 150 150
16 Other Charges & Expenses 618 641 750 673 673 673 673
17 Reserve Fund 0 0 436,987 436,953 436,953 436,953 436,953

SUBTOTAL 65,510 45,869 443,387 442,276 442,276 442,276 442,276
CENTRAL PURCHASING

18 Centralized Overtime & Sick Leave 47,729 71,417 74,500 73,970 73,970 73,970 73,970
19 Central Postage 92,085 96,017 105,000 107,394 107,394 107,394 107,394
20 Purchase of Services 0 0 0 14,500 14,500 14,500 14,500
21 Supplies 0 1,367 26,000 20,033 20,033 20,033 20,033
22 Non-Capital Equipment 65,258 43,884 79,652 100,000 100,000 100,000 100,000

SUBTOTAL 205,072 212,686 285,152 315,897 315,897 315,897 315,897
BOARD OF ASSESSORS

23 Personnel Services 258,090 298,339 306,400 310,891 310,893 310,893 310,893
24 Substitutes 10,682 6,525 15,000 4,986 4,986 4,986 4,986
25 Purchase of Services 862 1,066 2,575 2,600 1,400 1,400 1,400
26 Supplies 1,727 2,339 300 150 0 0 0
27 Other Charges & Expenses 3,450 4,866 10,625 12,698 10,198 10,198 10,198

SUBTOTAL 274,811 313,135 334,900 331,325 327,477 327,477 327,477
LEGAL

28 Purchase of Services 146,750 172,658 190,000 190,000 190,000 190,000 190,000
29 Litigation & Damages 12,094 5,151 30,000 30,000 30,000 30,000 30,000

SUBTOTAL 158,844 177,809 220,000 220,000 220,000 220,000 220,000
HUMAN RESOURCES

30 Personnel Services 0 0 0 142,751 142,752 142,752 142,752
31 Purchase of Services 0 0 0 12,350 12,350 12,350 12,350
32 Other Charges & Expenses 0 0 0 1,810 1,810 1,810 1,810

SUBTOTAL 0 0 0 156,911 156,912 156,912 156,912
TOWN CLERK

33 Personnel Services 238,552 226,783 232,500 228,051 228,054 228,054 228,054
34 Purchase of Services 59,984 49,936 66,550 35,888 35,888 35,888 35,888
35 Supplies 2,337 2,393 500 750 750 750 750
36 Other Charges & Expenses 1,281 1,065 1,600 1,445 1,445 1,445 1,445

SUBTOTAL 302,154 280,177 301,150 266,134 266,137 266,137 266,137
PLANNING BOARD

37 Personnel Services 104,291 117,203 121,500 125,509 125,511 125,511 125,511
38 Purchase of Services 10,620 13,771 10,500 41,000 11,000 11,000 11,000
39 Supplies 1,200 1,335 0 0 0 0 0
40 Other Charges & Expenses 110 676 950 1,277 1,277 1,277 1,277

SUBTOTAL 116,221 132,985 132,950 167,786 137,788 137,788 137,788
ECONOMIC DEVELOPMENT

41 Personnel Services 70,273 74,148 77,000 76,854 76,854 76,854 76,854
42 Purchase of Services 0 0 0 5,300 300 300 300
43 Other Charges & Expenses 8,148 7,893 8,700 8,700 8,700 8,700 8,700

SUBTOTAL 78,421 82,041 85,700 90,854 85,854 85,854 85,854
CENTRAL ADMINISTRATION BUILDING

44 Purchase of Services 19,861 14,602 18,350 0 0 0 0
45 Supplies 10,690 11,280 500 0 0 0 0

SUBTOTAL 30,550 25,882 18,850 0 0 0 0
BUILDING, PLANNING & CONSTRUCTION COMMITTEE

46 Purchase of Services 0 2,118 10,000 20,000 20,000 20,000 20,000
SUBTOTAL 0 2,118 10,000 20,000 20,000 20,000 20,000



DESCRIPTION FY2011 FY2012 FY2013 FY2014 FY2014 FY2014 FY2014
ACTUAL ACTUAL BUDGET REQUEST TOWN FINANCE TOWN

ADMIN. COMM. MEETING

CENTRAL FACILITIES
Town Facilities

47 Personnel Services 247,242 280,879 247,242 215,486 215,489 215,489 215,489
48 Substitutes 0 0 0 63,040 31,648 31,648 31,648
49 Central Utilities 594,087 342,259 650,000 709,656 742,902 742,902 742,902
50 Central Telephone 111,617 96,914 120,000 127,200 127,200 127,200 127,200
51 Purchase of Services 245,479 242,509 187,000 354,490 354,490 354,490 354,490
52 Supplies 37,350 38,780 38,100 81,345 81,345 81,345 81,345
53 Other Charges & Expenses 0 0 0 2,100 2,100 2,100 2,100

SUBTOTAL 1,235,775 1,001,341 1,242,342 1,553,317 1,555,174 1,555,174 1,555,174
School Facilities*

54 Personnel Services 0 0 1,530,644 1,533,360 1,533,360 1,533,360 1,533,360
55 Overtime & Substitutes 0 0 66,516 69,991 69,991 69,991 69,991
56 Utilities 1,130,044 1,179,000 1,258,000 1,269,000 1,269,000 1,269,000 1,269,000
57 Telephone 35,944 42,800 42,800 42,800 42,800 42,800 42,800
58 Purchase of Services 155,065 242,000 227,000 232,000 232,000 232,000 232,000
59 Supplies 172,892 186,000 189,600 180,700 180,700 180,700 180,700
60 Other Charges & Expenses 764 2,000 2,000 7,400 5,600 5,600 5,600

SUBTOTAL 1,494,709 1,651,800 3,316,560 3,335,251 3,333,451 3,333,451 3,333,451
*School Facilities budget to be accounted for with Dedham Public Schools for State and Federal reports.

DEPARTMENT SUBTOTAL 2,730,484 2,653,141 4,558,902 4,888,568 4,888,625 4,888,625 4,888,625
POLICE

61 Personnel Services 4,342,774 4,417,613 4,550,425 4,598,708 4,598,710 4,598,710 4,598,710
($20,000 to be transferred from Parking Meter Receipts Reserved)

62 Overtime & Substitutes 503,838 489,444 642,000 564,623 564,623 564,623 564,623
63 Purchase of Services 88,524 100,361 73,575 80,583 80,583 80,583 80,583
64 Supplies 206,063 227,216 217,500 224,008 224,238 224,238 224,238
65 Other Charges & Expenses 26,932 25,379 27,620 28,837 28,837 28,837 28,837

SUBTOTAL 5,168,132 5,260,013 5,511,120 5,496,759 5,496,991 5,496,991 5,496,991
FIRE

66 Personnel Services 3,939,608 4,078,145 4,049,600 4,231,652 4,167,111 4,167,111 4,167,111
67 Overtime & Substitutes 505,703 562,462 700,000 355,719 355,186 355,186 355,186
68 Purchase of Services 34,602 72,709 25,820 65,120 52,720 52,720 52,720
69 Supplies 119,573 109,449 107,450 164,035 101,235 101,235 101,235
70 Other Charges & Expenses 6,977 5,942 5,200 7,060 7,060 7,060 7,060

SUBTOTAL 4,606,463 4,828,707 4,888,070 4,823,586 4,683,312 4,683,312 4,683,312
CENTRAL DISPATCH

71 Personnel Services 451,385 461,591 462,500 463,934 463,935 463,935 463,935
72 Overtime & Substitutes 68,144 69,000 69,000 68,537 68,537 68,537 68,537
73 Purchase of Services 6,125 5,750 6,125 22,600 22,600 22,600 22,600
74 Supplies 5,011 4,819 5,150 4,500 4,500 4,500 4,500
75 Other Charges & Expenses 0 75 0 75 75 75 75

SUBTOTAL 530,665 541,235 542,775 559,646 559,647 559,647 559,647
BUILDING

76 Personnel Services 349,926 363,213 369,500 373,605 373,608 373,608 373,608
77 Overtime & Substitutes 2,775 3,020 3,100 3,100 3,100 3,100 3,100
78 Supplies 1,541 977 1,000 1,600 1,600 1,600 1,600
79 Other Charges & Expenses 24,088 23,745 24,425 24,410 24,410 24,410 24,410

SUBTOTAL 378,330 390,955 398,025 402,715 402,718 402,718 402,718
SEALER OF WEIGHTS & MEASURES 

80 Personnel Services 0 0 5,000 10,000 10,000 10,000 10,000
81 Purchase of Services 12,315 14,000 0 0 0 0 0
82 Supplies 460 0 0 0 0 0 0
83 Other Charges & Expenses 1,225 0 0 0 0 0 0

SUBTOTAL 14,000 14,000 5,000 10,000 10,000 10,000 10,000
CIVIL PREPAREDNESS AGENCY

84 Personnel Services 1,361 1,314 1,465 1,395 1,395 1,395 1,395
85 Supplies 2,228 2,582 2,802 2,760 2,760 2,760 2,760
86 Other Charges & Expenses 0 0 225 200 200 200 200

SUBTOTAL 3,590 3,896 4,492 4,355 4,355 4,355 4,355
CANINE CONTROL
Consolidated in Police Department beginning in Fiscal Year 2014

87 Personnel Services 43,567 46,020 46,000 0 0 0 0
88 Overtime & Substitutes 2,500 0 5,000 0 0 0 0
89 Purchase of Services 6,368 6,250 6,250 0 0 0 0
90 Supplies 3,233 2,560 1,960 0 0 0 0
91 Other Charges & Expenses 85 50 50 0 0 0 0

SUBTOTAL 55,754 54,880 59,260 0 0 0 0



DESCRIPTION FY2011 FY2012 FY2013 FY2014 FY2014 FY2014 FY2014
ACTUAL ACTUAL BUDGET REQUEST TOWN FINANCE TOWN

ADMIN. COMM. MEETING

CONSERVATION COMMISSION
92 Personnel Services 33,175 32,860 41,265 46,647 46,648 46,648 46,648
93 Purchase of Services 26,000 24,122 28,910 41,133 31,133 31,133 31,133
94 Supplies 533 749 0 0 0 0 0
95 Other Charges & Expenses 766 874 1,185 4,944 2,016 2,016 2,016

SUBTOTAL 60,474 58,605 71,360 92,724 79,797 79,797 79,797
ENVIRONMENTAL

96 Personnel Services 67,934 71,678 74,300 78,534 78,534 78,534 78,534
97 Purchase of Services 876 610 1,655 31,460 11,460 11,460 11,460
98 Supplies 591 360 350 878 0 0 0
99 Other Charges & Expenses 894 1,811 1,600 1,777 1,777 1,777 1,777

SUBTOTAL 70,295 74,460 77,905 112,649 91,771 91,771 91,771
DEDHAM PUBLIC SCHOOLS
School Operations 32,591,502 33,537,670 35,207,155 35,901,525 35,901,525 35,901,525 35,901,525
Transportation Subsidy 25,000 25,000 25,000 25,000 25,000 25,000 25,000
Less Allocated Facilities Costs -1,494,709 -1,651,800 -3,316,560 -3,335,251 -3,333,451 -3,333,451 -3,333,451

100 SUBTOTAL 31,121,793 31,910,870 31,915,595 32,591,273 32,593,073 32,593,073 32,593,073
BLUE HILLS REGIONAL

101 Blue Hills Regional 700,877 842,650 910,376 973,390 973,390 973,390 973,390
SUBTOTAL 700,877 842,650 910,376 973,390 973,390 973,390 973,390

NORFOLK COUNTY AGRICULTURAL
102 Norfolk County Agricultural HS 0 0 58,000 68,000 68,000 68,000 68,000

SUBTOTAL 0 0 58,000 68,000 68,000 68,000 68,000
INFRASTRUCTURE ENGINEERING

103 Personnel Services 392,155 382,924 413,934 411,184 411,186 411,186 411,186
104 Purchase of Services 69,200 72,504 70,000 82,087 77,087 77,087 77,087
105 Supplies 20,232 11,405 25,000 26,060 25,860 25,860 25,860
106 Other Charges & Expenses 2,670 1,636 3,500 6,110 6,110 6,110 6,110

SUBTOTAL 484,257 468,468 512,434 525,441 520,243 520,243 520,243
PUBLIC WORKS

107 Personnel Services 1,384,806 1,387,628 1,422,225 1,605,985 1,500,880 1,500,880 1,500,880
108 Overtime 109,829 157,901 169,000 160,000 160,000 160,000 160,000
109 Purchase of Services 489,236 470,455 503,800 695,000 695,000 695,000 695,000
110 Supplies 251,810 205,159 253,600 322,501 344,351 344,351 344,351
111 Other Charges & Expenses 2,695 3,586 3,500 3,500 3,500 3,500 3,500

SUBTOTAL 2,238,376 2,224,729 2,352,125 2,786,986 2,703,731 2,703,731 2,703,731
SNOW & ICE

112 Snow & Ice Removal 1,284,194 340,000 550,000 600,000 600,000 600,000 600,000
SUBTOTAL 1,284,194 340,000 550,000 600,000 600,000 600,000 600,000

STREET LIGHTING
113 Street Lighting 280,008 232,477 277,500 285,000 275,000 275,000 275,000

SUBTOTAL 280,008 232,477 277,500 285,000 275,000 275,000 275,000
RUBBISH & RECYCLING

114 Rubbish & Recycling Contract 2,059,506 2,038,146 2,150,000 2,204,454 2,204,454 2,204,454 2,204,454
115 Supplies 2,765 4,163 5,000 15,778 15,778 15,778 15,778

SUBTOTAL 2,062,271 2,042,309 2,160,000 2,225,232 2,225,232 2,225,232 2,225,232
BOARD OF HEALTH

116 Personnel Services 201,989 208,685 215,500 289,441 218,597 218,597 218,597
117 Purchase of Services 770 976 1,600 3,600 3,600 3,600 3,600
118 Supplies 1,424 1,522 1,060 2,190 1,690 1,690 1,690
119 Other Charges & Expenses 10,131 10,479 13,500 17,769 13,125 13,125 13,125
120 Hazardous Waste Collection 12,311 5,836 9,000 9,043 9,043 9,043 9,043

SUBTOTAL 226,625 227,498 240,660 322,043 246,055 246,055 246,055
COUNCIL ON AGING

121 Personnel Services 152,876 200,465 206,200 237,138 237,140 237,140 207,655
122 Purchase of Services 7,514 933 1,150 1,865 1,865 1,865 1,865
123 Supplies 6,079 5,906 6,255 10,198 10,198 10,198 10,198
124 Other Charges & Expenses 715 275 1,305 1,217 1,217 1,217 1,217

SUBTOTAL 167,184 207,579 214,910 250,418 250,420 250,420 250,420
YOUTH COMMISSION

125 Personnel Services 242,352 194,104 235,500 240,486 240,488 240,488 240,488
126 Purchase of Services 351 2,171 2,200 2,975 2,975 2,975 2,975
127 Supplies 1,556 1,070 1,900 1,381 1,221 1,221 1,221
128 Other Charges & Expenses 6,602 5,697 7,500 6,660 6,660 6,660 6,660

SUBTOTAL 250,862 203,042 247,100 251,502 251,344 251,344 251,344
VETERANS SERVICES

129 Personnel Services 104,469 84,996 95,000 96,538 96,539 96,539 96,539
130 Memorial Day Program 5,002 5,494 5,500 5,350 5,350 5,350 5,350
131 Purchase of Services 2,297 1,411 4,000 5,000 5,000 5,000 5,000
132 Supplies 1,210 1,009 300 300 300 300 300
133 Other Charges & Expenses 205 297 3,000 2,183 2,183 2,183 2,183
134 Veterans Benefits 64,280 65,558 80,000 80,000 80,000 80,000 80,000

SUBTOTAL 177,463 158,766 187,800 189,371 189,372 189,372 189,372



DESCRIPTION FY2011 FY2012 FY2013 FY2014 FY2014 FY2014 FY2014
ACTUAL ACTUAL BUDGET REQUEST TOWN FINANCE TOWN
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LIBRARY
135 Personnel Services 753,947 757,905 763,750 783,348 783,352 783,352 783,352
136 Overtime & Substitutes 6,999 3,183 11,000 11,000 11,000 11,000 11,000
137 Books, Periodicals & Bindings 92,500 133,908 154,274 156,905 156,905 156,905 156,905
138 Purchase of Services 57,245 53,559 66,568 66,569 66,569 66,569 66,569
139 Supplies 12,000 17,524 21,800 16,865 16,865 16,865 16,865
140 Other Charges & Expenses 9,389 8,390 11,100 11,100 11,100 11,100 11,100

SUBTOTAL 932,080 974,470 1,028,492 1,045,787 1,045,791 1,045,791 1,045,791
PARKS & RECREATION

141 Personnel Services 510,154 512,272 523,100 510,251 510,254 510,254 510,254
142 Overtime & Substitutes 5,360 8,787 9,500 9,496 9,496 9,496 9,496
143 Purchase of Services 45,433 45,130 38,900 35,500 35,500 35,500 35,500
144 Supplies 85,934 93,070 96,100 97,288 97,288 97,288 97,288
145 Other Charges & Expenses 3,055 4,500 4,650 4,870 4,870 4,870 4,870

SUBTOTAL 649,936 663,760 672,250 657,405 657,408 657,408 657,408
ENDICOTT ESTATE

146 Personnel Services 161,097 168,048 127,300 96,305 96,307 96,307 96,307
($115,000 to be transferred from Endicott Estate Receipts Reserved)

147 Overtime & Substitutes 5,145 5,000 5,000 0 0 0 0
148 Purchase of Services 40,472 29,269 6,900 11,380 11,380 11,380 11,380
149 Supplies 13,343 11,438 850 3,465 3,465 3,465 3,465
150 Other Charges & Expenses 377 377 500 1,694 1,694 1,694 1,694

SUBTOTAL 220,434 214,132 140,550 112,844 112,846 112,846 112,846
CIVIC PRIDE

151 Other Charges & Expenses 5,100 4,725 4,725 5,000 10,000 10,000 10,000
SUBTOTAL 5,100 4,725 4,725 5,000 10,000 10,000 10,000

CULTURAL COUNCIL
152 Community Grants Revolving Fund 0 6,300 6,300 6,300 6,300 6,300 6,300

SUBTOTAL 0 6,300 6,300 6,300 6,300 6,300 6,300
DEBT SERVICE

153 Principal & Interest On Debt 7,514,745 8,698,763 9,058,000 9,125,570 9,125,570 9,125,570 9,125,570
($35,000 to be transferred from Endicott Estate Receipts Reserved)
($10,000 to be transferred from Sale of Lots & Graves)
($10,000 to be transferred from Title V)

SUBTOTAL 7,514,745 8,698,763 9,058,000 9,125,570 9,125,570 9,125,570 9,125,570
EMPLOYEE BENEFITS

155 Pensions, Contributory 3,334,415 3,351,191 3,460,000 3,951,350 3,951,350 3,951,350 3,951,350
156 Pensions, Non-Contributory (DPW) 12,682 12,773 13,000 15,000 15,000 15,000 15,000
157 Pensions, Non-Contributory (School) 19,018 11,911 0 0 0 0 0
158 Unemployment Payments 47,417 42,333 75,000 75,000 75,000 75,000 75,000
159 Insurance & Hospitalization 9,103,109 9,760,045 9,992,500 9,916,380 9,916,380 9,916,380 9,916,380
160 Medicare Tax 556,307 577,099 624,000 650,000 650,000 650,000 650,000
161 Reserve For Salary Increase 202,115 0 194,945 497,801 497,801 497,801 497,801

SUBTOTAL 13,275,063 13,755,352 14,359,445 15,105,531 15,105,531 15,105,531 15,105,531
OPERATING BUDGET TOTAL 78,900,217 80,851,628 85,643,916 88,438,129 87,910,967 87,910,967 87,910,967
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